The CrossRoads Project at Hope College:
Thinking Theologically about Career, Calling, anifeL

Proposal Narrative

Every fall, a new group of students — about 80€hefn, along with most of their parents and
many of their siblings — walk through the doordHufpe College’s Dimnent Chapel and take
their seats for the college’s opening convocatidhis impressive event combines the best of
academic pomp and circumstance with liturgy andryaly from a range of Christian traditions,
and adds an inspirational address for good meag\nd.even though the new crop of students
are usually sweltering from the August heat antralited by the hundreds of new names and
faces that they are trying to keep straight, thegxbress genuine enthusiasm about the start of
this new phase of their lives. They are aboutri@esout on something exciting, intense, and a
bit mysterious. And they are eager to make thé dfes

We have often wondered how we might bottle soméatf overflowing enthusiasm and store it
up for the students to take off the shelves latéheir academic lives. When midterm exams
have them in a panic, when friends and familiedinaously ask them about their intended
majors (and careers and even spouses), when thagésgectedly cut from an athletic team, or
when a professor suggests that they might wamy tanother subject — at such times, they could
use another dose of that early enthusiasm. Whenlhst laid plans have started to go astray,
they are faced with the need to rethink and renbtizemselves. At times like these, the energy
and focus that filled that first day of college c@em very far away indeed.

What is it about that first day, and particularbpat that opening convocation, that makes it so
energizing and inspiring? The question is worlirag because if we could pinpoint the sources
of that inspiration, we could almost “bottle” itdprovide it to students throughout their careers
at Hope College.

Three features of the event stand out in highfrekdrst, it is atheologicalevent. Set in the
context of the worship of the Church, it affords ttollege the opportunity to declare its
collective faith in God and to authorize theologiemguage as part of the academic vocabulary
of the institution. Second, it academidn focus. The presence of the college faculty amd
address that demonstrates a clear dedication ideha the mind provide an important orienting
moment for our students: college may be about fichfaends and sports and independence, but
above all, it is about thinking carefully and adily about everything under the sun. Finally, the
opening convocation istegrated Under one roof, it brings together faith andméag, science
and the arts, faculty and students, and the whdtare of Hope — past, present, and future.

We believe that these three “marks” of our annyaéing Convocation — an integrated
academic and theological event — are worth beanmgind as we seek to sustain the focus and
energy that our students experience on theirdagtof college. And while no one venture can
accomplish that goal single-handedly, we beliewt Hope’s Program for the Theological
Exploration of Vocation has done a great deal tigle the kind of academic and theological
integration within which our students are ablehiok seriously, reflectively, and with
enthusiasm — about their careers, their callingd,their lives.
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Our PTEV program — known here at Hope as The CroadRProject — has made a significant
impact on the entire college culture, and partidylan our students; it has helped them to renew
and replenish their energies as they wend theirttvayigh the complicated labyrinth of
collegiate life. We have given them the opportytuot “think theologically,” and have employed
the language afalling andvocationas a way of helping students integrate their faithir

learning, and their work. Hope College studengstaing challenged to understand their
vocations in at least three interrelated wayst, fiteat they are all called to be college students;
second, that they need to undertake serious aledtieé vocational discernment at certain key
moments in their college careers; and third, thairtvocations are constantly growing and
developing, thus making the process of discernmgjocalling a lifelong endeavor that can be
embraced with joy.

Regardless of their majors, their extra-curricaletivities, or their future endeavors, all our
students share at least one calling in common: dheyalled, in this season of their lives, to be
college students. The CrossRoads Project haschipen to see their time at college, not as a
period of thankless work that is undertaken to setuture economic benefits, but as a period of
life in which, regardless of their field of studiiey can live (in the words of Dorothy Sayers) on
the model of the “artist.” For the artist, shesdyhere is no distinction between working and
living” — where one’s work is one’s life, and whetee whole material order, and all personality
and emotions, are the actual material of human Wdfication in Work,” inCallings).

No matter how well they think they have plannedrthiees, our students reach a number of
decision-points during their college careers: tbleyose courses, they declare a major, they
prioritize their extracurricular activities, thegwklop and change in their faith commitments and
their spiritual lives. These decision-points caadime “teachable moments” in which students
can take the opportunity for some genuine and rated vocational discernment. The
CrossRoads Project capitalizes on these teachaiteents and — with the help of a generous
and committed faculty — offers students a wide eaofjopportunities to think about their
callings. Of course, some of our students expeeehese turning points as times of crisis and
self-doubt. Here too, the Project has been abbéfén a wide range of resources to students who
had previously sought out help only onaahhocbasis (if at all). We have helped our students
understand their challenges and setbacks as opgasufor learning and growth, in which a
moment of crisis can be transfigured into a monoéigirace.

At the same time, we are aware that our studemtsaaetimes become fixated on the
expectation that God’s call upon their lives wil tevealed in a particular event or a particular
moment in time. While we would not deny that sarheur students do in fact experience God'’s
call upon their lives in a single epiphanic momevd,also try to help them recognize that God
can work through other channels as well. The gg@fewho says, for the third time, “you know,
you're really gifted at this work” — or the sheeyjthat a student feels when doing what she
loves — may be as divinely ordained as that elugoree in the night.

The CrossRoads Project has therefore worked toueage students to think of vocational
discernment as a lifelong endeavor, requiringaaitthought, attentiveness, a supportive
community of conversation, and occasional timesskte for intentional reflection. Rather than
understanding this as one more task on our task iswever, we should be willing to embrace



Hope College Sustainability Grant Proposal, page 3

it with joy. We are, in fact, privileged to havedn created in the image and likeness of God, and
to have been endowed with a mind and a will thatregpond freely to God’s call upon our

lives. It should not surprise us that the shapktexrture of that call may vary at different

seasons of our lives.

Our success in helping students to “think theolaljycabout career, calling, and life” makes the
CrossRoads Project a highly compelling program thyoof being sustained and further
integrated into the ongoing life of Hope Collede.this proposal, we hope to illustrate this claim
by, first, articulating the project’s vision andndenstrating its compatibility with the college’s
overall mission; second, describing the signifidamtact of its various programs; and third,
showing how a sustainability grant from the Lillpdowment will allow its most successful
programs to become institutionalized and woven thé&fabric of the Hope College experience.

. PROGRAM VISION AND COLLEGE MISSION

The central purpose of the CrossRoads Projectdmagined consistent with our initial vision: we
seek to encourage all members of the Hope Collegerunity in the ongoing task of discerning,
with wisdom and theological insight, the vocatidmsvhich God is calling them. We believe
that such active discernment will better prepanestudents for lives of service to God and to
others, and that it will help sustain our facultgastaff in their callings.

The Project takes its inspiration from FredericleBoner’s often-quoted yet still instructive
definition of vocation as the place where “yourglgéadness and the world’s deep hunger
meet.” We believe that all people are called wtigalar vocations by God — who is the source
of our giftedness, the embodiment and exemplanifig, and the one who sends us into the
world to give to others in service.

This understanding of vocation is rooted in thednis Christian faith, and particularly in the
Reformed tradition. In addition, Hope College hdeng tradition of showing hospitality and
respect to all members of our community, regardbéskeir religious commitments. We believe
that the theological exploration of vocation carubeertaken from a variety of worldviews and
perspectives. And although the woatationcan sometimes be understood in its narrow sense
of a call to ordained ministry (and although sorhew programs do have that specific focus),
we understand vocation in its widest possible seii$®re are many ways to live out one’s
callings: through service, friendship, and paregntas well as one’s work. Vocation includes
career-related issues; but it also transcends ibsses, shaping a person’s entire life.

Over the two and one-half years of the Projectisterce, these aims and purposes — as
outlined in our original grant proposal — have ramed fairly constant. The Project operates
with a fairly broad understanding of the languafyeazation, as elucidated in the foregoing
paragraphs. The CrossRoads Project has undeakamety of initiatives that have allowed the
“theological exploration of vocation” to permeale tcollege community — challenging faculty,
staff, and students throughout each phase of earslogs career at Hope. Our goal is to
encourage all members of the community to get weain the work of “thinking theologically
about career, calling, and life.” Indeed, thisgde — which appears on our program’s logo —
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has guided our work in significant ways. It hasamaged us to move beyond narrow questions
about career choice and job placement, and in&ffart to get everyone at Hope College into
the habit othinking theologically— about every discipline, every idea, and eveacfice.

This approach to vocation is very much in keepiitp the Reformed heritage of the college. It
manifests the key Reformation insight that all ge@pe called to particular vocations in life, and
that there is a close relationship between onefepsion and one’s vocation. (As is often
pointed out, the German woBkruf, which appears on official application forms andikar
documents to mean “profession” or “job,” derivesnfrthe wordufen, “to call.”) We have
enthusiastically embraced the opportunity to dravthe college’s theological heritage as we
articulate the significance of vocation for ourgeet-day student body.

This vision that has sustained our PTEV progrant asdirst three years is integrally related to
the mission of the college, which is “to offer, witecognized excellence, academic programs in
liberal arts, in the setting of a residential, wigdaduate, coeducational college, and in the
context of the historic Christian faith.” Three®lents of Hope’s mission, in particular, are key
to our understanding of the CrossRoads Projecsigwiand purpose.

“With recognized excellence’In the ancient Greek philosophical tradition, ateeded by
Christianity in the Middle Ages, the concept of telence” was best described by the language
of thevirtues At Hope College, we have found this traditiorb&oa rich and fruitful one, and
have employed the language of virtue in campus @sations. For example, in the midst of
some debate a few years ago over certain contialVesues, the college developed a statement
entitledThe Virtues of Public DiscourseThis document helps guide our conversations by
asking that they be marked by humility, hospitalfigtience, courage, and honesty. Less
explicitly, but just as intentionally, we striverfour academic and extracurricular programs are
marked by the cardinal virtues of justice, tempeearourage, and practical wisdom — and
especially by the theological virtues of faith, eppnd love. In this way, we have sought to
allow our understanding of “excellence” to be slthpg a specific theological and philosophical
content, and not to devolve into generic declamatiihat we are “doing a good job.”

The CrossRoads Project encourages this goal odgrezed excellence” in the college’s
academic program by encouraging students to ptingirestudies in ways that are marked by the
virtues. In particular, we try to help them thiaout the larger impact of their vocational
choices. Will they put their talents and giftggmod use in meeting the world’s deepest needs?
Will they find ways of integrating their faith wittmeir careers? What measures will they use to
evaluate their academic choices and their vocdtainection? Can they step away from our
culture’s emphasis on success as measured by raadestatus, and focus instead on the degree
to which their direction in life fulfills their trai calling and manifests the virtues of justice,
courage, and love? Even though many of our stgdeatld not necessarily answer all these
guestions with a definitive and resounding “yesdny of them would, in fact, acknowledge that
they have begun to ask these kinds of questions.b&lieve that the CrossRoads Project has
helped to foster such discussions on the Hope @olampus.

“The liberal arts”: The college is justifiably proud of its longstamglicommitment to the liberal-
arts tradition. We have a rigorous general edanatquirement which all our majors, including
those in business and the natural sciences, aneeddo complete. We devote a great deal of
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faculty time and energy to our students’ first exgrece of this general education program — the
First-Year Seminar — and to their final experienté in the capstone Senior Seminar.

The CrossRoads Project has been fully committeshb@ancing and strengthening the liberal-arts
education offered at Hope College. We have acHié&vis goal by our various programs to
strengthen the FYS and Senior Seminar courses —toniay faculty through workshops,
providing for better student-faculty interactiondamaking vocational discernment a more
significant theme in these courses. The CrossRBemjsct has also supported the college’s
commitment to the liberal arts in other ways — smoing conferences, speakers, faculty
discussion groups, and other important initiatitred cultivate a fuller appreciation for the many

facets of liberal education.

It seems to me that the language of “vocationfbidticed to the campus under the aegis of the CoastsRProject,
could become a unifying theme for Hope’s effortsbehalf of the liberal arts. That language coufovjzle more
focus to the Senior Seminar; it could also helpnderstand and articulate the mission of the cellaga way that
emphasizes how iShristianandliberal artscomponents reinforce each other, such that thetieomcaf the college
serves the vocations of all its members.

— Curtis Gruenler, Associate Professor of Engldlg discussion of the Liberal Arts at Hope

“The historic Christian faith”: As is the case on the campuses of many collegésanhurch-
related foundation, this is the part of our missstatement that generates the most lively
discussion. Various members of the college’s n@mgstituencies have differing ideas on
exactly what constitutes “the historic Christiaitid as well as how (and to what degree) our
commitment to this faith should impact our teachmgy research, and the overall shape of our
academic program. At various times in the collsdgstory, this lively discussion has broken
out into wide-ranging debate. Nevertheless, thng fzet that we can declare this commitment in
our mission statement, and that we can all suppiorivarious ways, suggests that Hope College
has done a reasonably good job of steering a mpitle between the more tightly-focused
conception of the “Christian college” on the onadhaand the secularizing tendencies that have
beset many church-related colleges on the other.

We believe that the CrossRoads Project servessipisct of our mission very well, and in two
interrelated ways. First, we have undertaken eetyeof initiatives that have allowed the
“theological exploration of vocation” to permeale tcollege community — challenging faculty,
staff, and students throughout each phase of earslows career at Hope. We have found ways
to encourage the entire community to get involvethe work of “thinking theologically about
career, calling, and life.” We have enlisted memloé the faculty who do not normally focus on
theological questions to raise them in their cosikgkere relevant. We have helped a number of
departments and programs to provide opportunitiethieir students (internships, retreats, and
workshops) that place theological and vocationalstjons in a prominent place on the agenda.
And we have developed a variety of “Pre-Seminamytiatives that have dramatically increased
the number of Hope students who identify themsehgeworking toward some kind of graduate
work in theology or ministry. All of these achigments were goals of our original grant
proposal, and will be described in more detaihi@ mext section of this proposal.

Secondly, however — and this result was not expleetehe CrossRoads Project has provided a
kind of virtual “space” for theological and vocatal conversation on campus — something like
theagoraof the ancient Greeks, or a New England “commotigiigh without being confined
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to a particular physical location. In the “spatt the Project has opened up, people with
widely varying interpretations of Hope’s commitmémt‘the historic Christian faith” have found
a home. Because the program is not closely wettdady one doctrinal, liturgical, or
denominational tradition, a wide range of faculavé discovered that their particular angle on
the mission statement can find expression and suppthe Project’s offerings. Evangelicals,
Roman Catholics, theological liberals, theologmahservatives — all have found room under
our tent for their particular expressions of thei§tran faith. Many faculty have been able, for
the first time, to explore the relationships betwéeeir own faith commitments and their
academic disciplines; some had never before fon@apportunity or resources to undertake this
exploration, while others had been concerned tiet particular “take” on those relationships
would not be well received by certain parts of tblege structure. Even though these concerns
on the part of faculty members may sometimes haea lnnfounded, the very perception that
they would meet resistance had discouraged sorm#yfadBecause the CrossRoads Project is
able to offer full-time attention to individual fakty projects, we have been able to help them
outline the theological and vocational implicatiarigheir work in ways that they had not
previously imagined. Some examples of this guidamitl be offered in the next section of this
proposal.

We have shared our vision of the program by pradubigh-quality publicity materials. We
continue to use a brochure to introduce the basitst of the Project; part of its purpose is to
direct interested students (and others) to our iseehghich we keep updated with the latest
opportunities. We also publish a high-quality nietter each semester; these describe the
Project’s most successful initiatives in detaild gmovide vivid images as well as commentary
from those whose lives have been changed by thgrgres in which they have participated. The
newsletter is distributed to an ever-growing majliist (now at about 2,200) of faculty, parents,
alumni, donors, and friends. (These newslettersraiuded as Appendix A.) We also make
major presentations about the Project’s initiatiteparents (at Parents’ Weekend and at
Orientation), to alumni, to the college’s Boardlofistees, and to faculty and staff. Collectively,
over 1,400 people have attended such presentat@wstall, we believe that we are successfully
communicating our vision and our mission focusuo\arious constituencies.

To summarize: the CrossRoads Project is well nateg with the Mission of Hope College, and
is grounded in the institution’s religious heritaaged tradition. Our vision for the program has
remained consistent throughout its existence, andxpect to continue to uphold this vision into
the future.

[l. IMPACT OF THE PROGRAM and
. ASSESSMENT OF PROGRAM ACTIVITIES

In the two years of its existence, the CrossRoadg€t has had a tremendously positive impact
on the lives of our students and on many of thaltg@at Hope College. In this section, we seek
to describe this impact and to provide some indisatboth quantitative and qualitative, of the
Project’s success. Because we are only in YeagelTbf the original program, we have begun,
but not yet completed, our first major assessmentgss; that will be concluded at the end of the
current academic year. However, we have gathed of the data that we expect to need to
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make that assessment, and are therefore ablestosoiine initial supportive evidence of the
program’s impact and success.

Hope College’s approach to the PTEV program has beeperate a large number of relatively
small initiatives, rather than to have a single poghensive program that affects every student.
From the very outset, we believed that this apgraaguld not only increase the number of
faculty who would be willing to participate; it wimbbe more appropriate to our student body,
whose members bring to campus a wide variety afltiggcal assumptions and vocational goals
(or lack thereof!). Some students know exactly ighibey are headed, and only need help in
thinking about the particular context in which tivegnt to work. (“I know | want to be a

teacher, and my parents want me to get a job ngbuby feel called to work in the inner city.”)
Others are undecided about their careers andrttagors; some of these are basking in the joy of
exploring a variety of options, and we are happfjrtd ways to encourage their basking and to
facilitate their explorations. Other studentsfaeding pressure and stress (from parents, friends,
or themselves) to make a decisiwow, and these students, too, need a pastoral respmiiser
anxieties and concrete resources for their decisiaking. A few students are certain that they
want to go into some form of lay or ordained minyistvhile others think they might be
experiencing a call but are resisting it, eithdivaty or passively. And many students (and most
faculty) are trying to discern the shape of theademic lives as central to their vocation.

Because of this diversity of circumstance, the €Rmads Project offers over fifty different
programs and initiatives, organized into four majategories. This proposal will provide a brief
(not comprehensive) account of the programs in eathe four areas, along with some
indicators of the impact that these programs avenga Then, we will return to the three major
goals of the PTEV grant initiative, as articulatgdthe Lilly Endowment, in order to offer an
account of how these goals are met by the variougrams that we offer.

Area One: The Liberal Arts as Vocation

The initiatives of the CrossRoads Project in theaahave the potential to affect a very large
number of students. Because all of our studeetgrgaged in the liberal arts from the first
moment of their arrival on campus, and becausedbetinue to be engaged up through their
Senior Seminar experience and beyond, these prggrampotentially affect almost every Hope
College student. Among our most significant acclishments:

. We have enhanced the First-Year Seminar (FYS)rarodpy (a) offering
grants to faculty members to develop new sectidéisY®, or modules for use within
FYS sections, with an emphasis on vocation (8 fgdadve received funding and a
further 6 have employed a module that was thusldped); (b) providing funding for
retreats and other events that bring FYS studetdsconversation with their instructor
— who is also their academic advisor — concerningstjons of vocation and calling
(12 instructors have taken advantage of this oppdst thus far); (c) offering a one-day
faculty seminar each summer for FYS instructorsxplore vocation from a
specifically theological perspective (33 facultymrzers attended at least one session);
and (d) sponsoring a number of one-time eventfafarlty to relate vocation to other
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themes (such as the liberal arts, or Hope’s gereltatation program) that are central to
the FYS experience. In total, over 50 differenpEdaculty members have participated
in one or more of these programs; about 40 of thesdty later taught at least one
section of FYS. As a result, over 800 first-ydadents have been exposed to the
theological exploration of vocation, either dirgdtht retreats and workshops) or
through their instructors. This accounts for alds@fo of the first-year students at Hope
during the two Fall semesters during which the moghas been active.

. We have strengthened the Senior Seminar prograf@)jffering grants to
faculty to develop sections of the course with@ifoon vocation (7 faculty thus
far); (b) offering a three-week Senior Seminar Vbidp (scheduled for May
2006) focusing specifically on issues of vocatidh faculty have signed up for
this event — so many that we had to divide the graxd offer two sections of
the workshop). By the end of the 2006-2007 acadewar, about 1,000 senior
students will have taken a seminar that is tauglarbinstructor who has been
actively and deeply engaged in CrossRoads-sponsoregrsations and
research concerning vocation and its theologiaalfreations.

. We have enhanced our first-year Orientation progog (a) working with
Orientation Assistants to help them offer a vogaity-focused activity during their
small-group sessions with their students; (b) ohing students to the idea of vocation
at the opening plenary session; (c) offering aisppgession for parents of new students,
introducing them to the Project’s vision and toesaV of its initiatives; and (d) showing
a film that raised relevant theological and/or tam#al issues for the students. Over
the past two years, nearly every Hope first-yeadesit and over 400 parents have
participated in these activities. Additional opjpmities were provided for parents at
Parents’ Weekend events and through an online “ooarse” in which about 25
parents participated. Assessments have been domestrof these events; students
frequently cite the significance of the vocatiomrexse with their Orientation

Assistants, and the parents have been universalysiastic about the Project’s work.
Sessions were very well received by parents wiemdéd, particularly parents of first-year studevtie were
interested in learning about how their sons or tearg could think about career choices in termstuft their gifts
and interests are and how those gifts and intecastde used to help meet the needs of the world.
— Stephanie Greenwood, Director of Parent Relations

. In the summer of 2005, we sent a DVD to every micg first-year
student; this included a number of students talkipgut their decision to come to
Hope, their process of vocational discernment,thadelationship between their faith
and their lives. Initial assessment of this projedicates that about half the students
watched the DVD; when these students were askethetit “encouraged them to
think more about their vocation or calling,” abd® answered that it did so “very
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much” or “a lot” while an additional 42% said thiatlid so to some degree. Similar
responses were returned for the question, “Aftewing the DVD, did you have a
clearer sense of the meaning and significanceaxfdtion’ and ‘calling’?” We still
plan to do some focus group conversation abouDie to learn more about how to
improve it for the future.

. We have offered one Sophomore Retreat-Seminasurimitial proposal,
we envisioned this as a “modest but strategicdtggx initiative” to bridge the gap
between the FYS experience and the Senior Semiaile we have encouraged a
number of faculty to participate in this prograeswfhave gone forward with a
proposal. The one Seminar that has occurred, henvesas very successful: Theatre
professor Michelle Bombe took a group of studeatStratford, Canada for a week of
vocational exploration of opportunities in thedtrat go well beyond the usual
categories of cast, crew, and director. Studemwtswith education programmers,
business managers, and other Festival staff; titeglicected journaling each night and
met in small and large group discussions. Thewpecifically encouraged to think
about how their vocational choices were relatetthéar faith commitments. We believe
that this event can serve as a model for otheltiaatno might venture in the same
direction; however, we need to develop strategieseicruiting more faculty.

The time in Stratford helped the students set gdalwasn’t enough for them to sit around and they they really
felt called to use their talents in the theatrdaeyrneeded to be proactive and seek out the exggesehat would

enable them to live out their calling. For sonigave them the courage to listen to a voice thiggyhtihave been
ignoring — to try an area of theatre that they Haclmsidered.

— Michelle Bombe, Associate Professor of Theatnethe Stratford Retreat-Seminar

. We have offered a number of other opportunitieg-the residence halls,
at one-day and weekend retreats, and by sponsspakers and other programs on
campus — that have generally raised the awaremesaropus of issues surrounding
the theological exploration of vocation. At 1ed860 students have participated in a
retreat or a residence-hall event; hundreds more atiended speakers or panels at
which vocation was a primary theme. However, ritiesidence-hall-based events nor
retreats have been as successful as we had olydiogled. Leaders have participated
in training sessions, but have not taken the oppdst to schedule events to the degree
that we had expected. Retreats have been mordgpayhen they involve a group of
people with something in common (a first-year semnaiass, a group of students
interested in ministry, or a residence hall clystather than a generic invitation for
anyone to attend. We have adjusted our expectasiod our offerings accordingly.
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The following table compares our actual resultghis first area so far with the outcomes that we
set for ourselves in the original grant proposal:

Goal Expected | Actual
students who encounter the central ideas of vatatial calling in | 100% 100%
the new admissions materials and at Orientation

students who explore vocation in their First-YeamBar 50% 50%
students who engage these topics with their Resigsistants and| 50% 20%
Resident Directors

students who participate in a Sophomore Retreafrisem 50 11
students who engage in a Vocation Discernment Rietre 50/yr 100/yr
seniors engaging vocation more deeply in Senioriisam all TBD

Area Two: Specialized Study as Vocation

In our initial proposal to the Lilly Endowment, weote that

Like their counterparts elsewhere, Hope students hess difficulty seeing their major or
their pre-professional training as a “vocation.’tédf, however, their understanding of this
work lacks the deeper reflection that might hemsform their work into a robust sense of
vocation. At the same time, many students at Hopeptain that they seldom or never
discuss the broader implications — intellectualyahoor spiritual — of the field in which
they have chosen to specialize. This program enphed systematically to introduce students
to the wider issues inherent in their own areaspetialization.

We have launched three very successful Pre-ProfeadPilot Programs and have also
developed a program of Alternative Placement Irstleips with a strong international focus. In
particular:

. Our Health Professions program, under the enertggtdership of
Amanda Barton of our Nursing Department, has spaasspeakers (over 100 student
attendees), trips to two major conferences (75estudttendees), and informal
conversations that have encouraged our studethgse fields to think carefully about
where and how they might deploy their gifts in @sge to the world’s deepest hungers.
In 2005, the program offered three different healtiofession-focused spring break
trips — in rural Kentucky, in Nicaragua, and on fgache Reservation in Dulce, New
Mexico (34 students participated in these tripso aheeting before and after the trip for
critical reflection and conversations about theotbgical and vocational questions that
these experiences raised for them). Another 3Gestischave participated (or will
participate later this year) in May Term practicaourses that combine on-site health
professions internships with active strategies/tarational discernment (directed
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journaling, mentored conversations, and discusgionps). These events combine
theory and practice so as to allow and encouragstadents to bring critical reflection
into their practical experiences. The programsehaeen particularly responsive to the
students’ specific needs in the area of vocatidisernment, because the program’s
director began by meeting with 160 students in kfoals groups to learn what sorts of
opportunities they needed and to which they woeghond.

. Our Business program, facilitated by Todd SteetihefEconomics
Department, allows our faculty in Economics, Mamaget, and Accounting to further
develop what was already a strong interest of s faculty members: integrating a
concern for service and the welfare of others thioteaching of courses in these
disciplines and into the internships that the diepant offers. Almost every one of the
17 faculty members in this department has partieghan a significant way: developing
new courses or internships, conducting researchesignificance of vocational
choices, or working individually with students lmetprocess of discerning their
callings. Specific programs include a tax prepanaaissistance program for local low-
income residents (2 students), mentor-mentee paifith business leaders (6
students), the Institute for Student Consultingyvling management-related assistance
to local minority-owned businesses (3 studentg),aprogram of “Internships for
Vocation” (6 students).

It was great to see the students tackle the diyasbtheir assignments — especially as they neg¢dedtablish
relationships with the business partners. . .eliee this also has the value of people who aneggoto business
seeing how their skills might be used in commuaéyvice and in God’s Kingdom service. . . . At Jej we see the
experience as very positive and hope that it caesrin the future.

— David Kool, Director of Jubilee Ministries, dmet Business student interns there

. Our Education program, directed by Jeanine Delb(Has two major
components. First, it allows a few selected sttglembe rigorously prepared to work
in some of the more seriously under-resourced dsho@ur immediate geographical
area, and then places them in these schools aanstigchers; second, it offers a series
of panels and workshops for all students who aeeigpzing in Education, in order to
help them think about how they might put their tédeand skills to work in institutions
that are different — culturally, racially, economlly, or geographically — than the
schools to which they are more accustomed. Otheelp focus on how teacher’s faith
commitments can play a role in their vocation, eveney teach in a public,
independent, or charter school. Thus far, eighdestts are in various stages of the
student-teaching program, and hundreds of studhevs attended the panel discussions
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and speakers. Dr. Dell’Olio reports a significartrease in the number of students
who have expressed a strong interest in workirayiturally diverse or economically
deprived school systems. Another program placei&ents in a four-week May Term
internship at a school for the children of Biblaertslators in Papua New Guinea — a
program that we hope to repeat and sustain at sitesrin the future.

. Our Alternative Placement Internships have platadents in a variety of
overseas and domestic locations, where they pugkilie that they have learned in the
classroom to work in an area of particular neetlidénts have worked with World
Vision food distribution networks in South Africaanzania, and Zimbabwe (10
students thus far); with medical missions in Keagd Guatemala (2 students); with an
educational mission in Kenya (5 students this cgnsinimmer); and with a variety of
governmental and non-governmental agencies in @ &sd¢ondido, Mexico (15
students attended the initial planning trip fostimternship — 4 of whom are now in
the Peace Corps! — and 10 students registeredlémgar internship this summer).
This spring and summer, a team of 12 engineeringmaill travel to Cameroon to set
up a water filtration system, in collaboration wighgineers Without Borders.

My time in Kenya filled me with dreams and goalstiny future, but dreams that were more centerethempeople
that | actually encountered, and goals that aréstieaand hopefully more integrated with real Ifeenarios. | think
about taking my nursing education to the next lezetl getting a masters in community health. rktkabout
employment with an agency already at work in Afnicauntries. . . . Whatever the case, my time sgerihg my
internship in Kenya took a dreamy-minded child gnelw her into a thoughtful, more educated woman ekange
that | believe will influence the rest of my life.

— Rebekah Stewart (‘05) on her nursing internshijienya

While the original grant proposal did not specifynrerical goals for the Pre-Professional
Program, we can say with confidence that all tti@ee met our expectations, that two have
exceeded them, and that one has far exceeded Wanset a goal of 4 students per year in
Alternative Placement Internships; we are averageayly 20 students per year in such
internships. This chart does not include the hedslof students who have attended speakers,
panels, shorter conferences, and the like; it fesusly on long-term participation.

Student participantg in one-week (or longer) prafgssional Expected | Actual
vocation programs in:

Health Professions N/A 64
Business N/A 29
Education N/A 11
Alternative Placement Internships 4/year 20/year

Area Three: Theological Education as Vocation
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Because of Hope College’s Reformed heritage, tlye laumber of our students who come from
active church congregations, and the presencer@jar theological seminary adjacent to the
campus, we are well-situated to produce significamhbers of lay and ordained ministers for the
future leadership of the Church. Somewhat surpylgj however, there has never been an office
or program at the college that has taken primapyossibility for maintaining contact with such
students and supporting them on their vocationtll. pAlthough the Office of Career Services,
the Department of Religion, and the Campus Miniptggram have all sought to do what they
can, their efforts were often diffused by the la€k single official clearinghouse for resources
and support.

The CrossRoads Project has worked hard to remésigitbation, and has instituted a number of
programs to support the increasing number of aidesits who are headed to seminary or toward
some form of church leadership as their life’s wolk particular, we have accomplished the
following goals from our original grant proposal:

. We have launched a Pre-Seminary Society for thpa@tiand pastoral care of
students who are either committed to attending samiupon graduation from Hope,
or who are seriously discerning such a call. Atitfitial informational session for the
group, an astounding 75 students showed up; follpwgessions have provided
speakers, hospitality, readings, and conversati@adership is provided by Rev.
Trygve Johnson, Dean of the Chapel, and the Pisjassociate Director. Many of the
students indicate that they had previously feheatlone in their discernment of this
calling; they have felt greatly supported by theestawareness of just how many Hope
students are potentially on this track. We hasge aponsored a spring-break vocational
discernment trip for students considering urbanistiy (7 participants), as well as two
ministry retreats (jointly with Calvin and Alma ¢eges’ PTEV programs; 20 Hope
students total). At this year’s retreat, 27 stuseasponded to a concluding survey; to
the statement “I learned more about sorting thraangtvocational options,” 18
respondents said this was “true” or “very true”optner 8 indicated it was “somewhat
true.”

. We have enhanced our Seminary Day program, intwdeeninaries from across
the country are invited to the college to set lgpath and tout their wares. Although
this program already existed at Hope, it had dyf&rv profile; moreover, it only
occurred every other year, thereby missing a nurmbstudents who had discerned a
call to ministry in their senior year. We haveoadéhhanced the program by adding new
workshop opportunities and broadening the advadisi the event. During the two
years in which this program has been active, aregeeof 20 seminaries have exhibited
here, and over 100 Hope students have officiatijstered to participate, and many
more have wandered through the exhibition areade®its from other area schools,
including Calvin and Alma Colleges, were inviteddgrovided with transportation
vouchers); about 30 non-Hope students have attethdsd events as well.

. We have initiated a Seminary Visitation programwhich students who are in
the process of applying to a seminary (typicallyhieir senior year) can receive partial
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funding of their travel to visit the campus. ThHas we have funded about 20 students
for these trips, most of whom have gone on to ém@ seminary. (It was also
anticipated that we would sponsor vanloads of stigd® visit nearby seminaries in,
e.g., Chicago; this opportunity has proven lesauufaypas students tend to drive to such
locations on their own.)

. We have initiated the Lilly Scholars program, ihigh students who have made a
commitment to attend seminary receive a signifitémpe College scholarship (which
reverts to a loan if they decide not to attend sany). We had planned to offer only
five scholarships each year, but the responsestpribgram has been overwhelming: 15
students applied the first year and 25 in the segear of the program. Each year we
were able to select 10 excellent candidates — mestiiors, but with a few
exceptional juniors to provide some year-to-yeantiomity for the group. The original
plan was for the students to meet monthly for thgichl conversation and discussion
about how to prepare for seminary; but the studeat® so enjoyed the meetings that
they decided to meet even more frequently — oneeyawo to three weeks. The
program is very ably coordinated by the Rev. Dnriyapinga of the Religion
Department.

“Discussion topics were relevant and thoroughullytfeel better prepared for seminary and minigtnis was an
excellent bridge for my senior year.”

“I really enjoyed the stimulating intellectual dissions. Through Dr. Japinga’s excellent choicagadings, | got a
better idea of the breadth and variety in the Chirc

“A great opportunity for discussion of pertinentlantellectual theological issues — a unique oppaty at Hope.”
“An overwhelmingly positive experience.”
— Comments from Lilly Scholars reviewing the fiygar of the program

. This year, we also initiated the CrossRoads Schpliengram, designed to support
entering Hope students with an interest in multigal ministry. These students are
not asked to make a definitive commitment to atteginary, but they are chosen on
the basis of their church involvement and theieptal for future theological
leadership in a multicultural context. Again, wadhoped to select one or two scholars
each year; but the response has been very strangad/14 applicants. Our Office of
Financial Aid helped us maximize the significanEeach scholarship dollar we
awarded, enabling us to offer scholarships to seuggtents in the first year of the
program, five of whom actually enrolled at Hopeo(igh one has since left the college).
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The application process for the second year ofSRoads Scholars is currently
underway; we have received 15 applications this.yea

. We have designed an Action/Reflection Curriculonsupport the college’s
already highly successful Alternative Spring Breaigram. Students have signed up
in droves for these one-week mission trips to warifmreign and domestic locations;
however, in the past, the theological significaand vocational implications of these
trips were not always clear to the students. Wighdesign of curricular materials by
Dr. Steven Hoogerwerf of the Department of Religiamd with the cooperation of the
Campus Ministries staff, we have been able to @ifseries of training sessions and
follow-up events. These sessions provide thedagders with the necessary resources
to help students understand that their spring birgalks not only an intense emotional
and spiritual experience, but also a theologicsiipificant moment in their lives with
implications for vocational discernment.

. We have designed a “Ministry Studies” Minor (désed in the original grant
proposal as a “Certificate of Ministry”). This gr@am, which is still in the final stages
of approval at various levels within the collegeisture, is designed for students who
do not expect to attend seminary, but who hopestmbolved in some form of ministry
in a church or parachurch organization upon graddtom Hope College. It has
several tracks (for Youth Ministry, Music and Wagsheadership, and Mission and
Social Witness), which include various required afettive courses in Religion,
Sociology, Psychology, Communication, and Musig@étaling on the track chosen).
Students in all tracks will participate in a gatgwaurse, a capstone course, and an
internship. While this program is just beginning believe that it has the potential to
provide important guidance and direction for trgngicant number of our students
(perhaps 20 per graduating class) who hope to erttesome form of church
leadership directly after college.

(Two additional programs — one for Church Vocatioternships and one for a Parish Nursing
program — have not yet come to fruition. Thisuigdo some internal realities of the
departments and programs which had been expectelittvolved; we continue to work to
overcome these difficulties and to develop thesgiams. More details are available in our
annual reports.)

All'in all, we believe we may now be sending u2@students per graduating class to seminary,
and another 20 into other church leadership postiqWe do our best to track their
whereabouts, but we probably miss a few.) Whilehavee little data from before the time of the
CrossRoads Project that would enable us to makeet domparison, it seems very clear (from
data gleaned from Career Services and varioustjawhlo mentored students) that the numbers
may well be double what they were in previous yedmsany case, we know that there is a
“buzz” on campus about seminary that simply waspneviously present. Students feel more
supported in their vocational discernment — spalify academically, financially, and
theologically.
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The following table again compares our actual tesso far, in Area Three, with the outcomes
that we set for ourselves in the original grantposal. As will be clear from the numbers, we
have far exceeded our own expectations in this area

Goal Expected | Actual
students participating in the Pre-Seminary Society 20 75
students participating in Seminary Day 25/yr 45/yr
students who will fly to visit seminaries 10/yr ¥0/
students who will participate in church internships 15 TBD
students in the Lilly Scholars program Slyr 10/yr
students who will become CrossRoads scholars 2lyr Iyr 5
students participating in the Certificate of Minysprogram 15 TBD
students on mission trips with an action-reflectonriculum 300 400
students participating in a new parish-nursing oy 5 TBD

Area Four: Academic Life as Vocation

In our original proposal to the Lilly Endowment, weote that

The programs described so far are all stronglyesitidentered. We recognize, however, that
these programs are unlikely to succeed unlesstjeandt staff are themselves deeply
committed to the ethical and theological explomid vocation. The three initiatives which
constitute this program are designed to encoureggsely these commitments.

Clearly, the other areas of the Project also pmwipportunities for faculty to develop new
courses, initiate internship programs, and meritatents. However, we have also been
committed to providing for faculty development tlaes not necessarily have a direct and
immediate outcome for a group of students. Indhésa, we have fulfilled all the plans of the
grant:

. We have developed a week-long Faculty Summer Senfacilitated by
the Program Director and a faculty member fromidetthe institution, on a topic that
brings theological issues into conversation witbthar academic discipline. Questions
of vocation are high on the agenda for these samjibat our primary goal has been to
help faculty think about the specifically theolagiquestions that may lie just under the
surface of other academic disciplines. Last surrsys@minar was entitled “The Call of
Two Cities: The Vocation of ‘Citizenship’ in Churemd World,” focusing on theology
and political theory, co-led by Dr. Jeanne Heffern&Villanova University. It had
eleven participants and was very highly evaluatethb attending faculty. This
summer’s offering, still in the planning stagesl] we “Performing Our Callings:
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Thinking Theologically about Drama, Voice, and Viiea.” The co-leader is Dr.
Diane Timmerman of Butler University.

. We have offered Faculty-Student Research granéhlieg a twofold
exploration of vocation: “research on vocation” akihg up a particular area of
vocational discernment or a relevant figure asstiigect of the research — and
“research as vocation,” focusing on the researohqss as a calling in and of itself.
Most applicants for these grants have in fact sthdipem to accomplish both of these
goals at once. In the two years in which this proghas been active, we have awarded
four such grants, on topics ranging from the wgsirof Dorothy Sayers to child welfare
in Romania.

| have learned so much, not only about Dorothy &aymut about myself. . . . After an entire sumfereflection, |
have been truly able to discern where my passiend made the recent decision to change fronpteemed tack
(which | was nearly done with) to becoming an Estylaind French double major. Perhaps my life @dess
concrete, but my understanding of myself and ngntalis so much surer. | might not know exacthawthwant to
be, but | know who | am and who | am becoming.

— Brianne Carpenter (‘08), on her Faculty-Studesddirch experience

. We have offered “Mini-Grants” to faculty who havepecial project in mind
that does not fit any of our ordinary categorig@svo faculty have taken up this
offer; Dr. Carol Simon hosted a series of eventadtditate conversation around
the bookCan Hope Endure?vhich explores Hope College’s “middle way”
among church-related institutions. Dr. Curtis Giee (English) has begun a
program entitled “Midrashes on the Mission of H8@acouraging faculty,
staff, and students to write brief reflections oopld’s mission statement and
what it means to them to be at a college that safseological and vocational
questions in such a direct and thoroughgoing way.

The following table summarizes our expectations actdevements in this area:

Goal Expected | Actual
faculty participating in a summer seminar 10/yr yi1/
faculty-student grants for research as/on vocation 21yr 2lyr

Faculty/staff receiving mini-grants for vocatioritiatives 2-3lyr 2 total
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The Four Project Areas and the Three Goals of TEeVPGrants

We conclude this section of our proposal with acdption of how these various initiatives have
addressed the three primary goals of the origin&@\Pgrant initiative:

Helping students examine the relationship betwath &nd vocation Almost all of our

initiatives are designed to contribute to this goshis is true regardless of whether programs are
intended primarily for students (retreats, worksh@peakers, and conferences) or for faculty
who will then bring their expertise and their persives to the students (course development
and internship grants, faculty seminars and wonfgshmentoring projects). We always ask
faculty to describe the specific ramifications leéir projects for the theological exploration of
vocation, and we find that they are usually ablddeo in relatively sophisticated ways. We
have gathered assessment data (both qualitativguanditative) from faculty and students that
has given us a fair degree of confidence thatgb# is being achieved. A sampling of this data
is attached as Appendix B.

Providing opportunities for exploring vocations@fnristian ministry The entire focus of Area
Three of the Project’s initiatives is directed tod/éhis end. We are excited by the number of
students who have “come out of the woodwork” toregp their interest in lay or ordained
church leadership, and we believe that the numbstudents who go into this field as their life’s
work will continue to grow as these programs gathementum and become institutionalized in
the college’s organizational structure and its latslg

Enhancing the capacity of faculty to mentor studemthese areasHope College was
particularly fertile soil upon which the seed o tARTEV grant could fall. Our faculty members
tend to be strongly interested in the faith dimensf their work; often, they lack only the time
and the financial resources to bring these twoaegsiestions into conversation with one
another. In other cases, they need some structwestts and concrete suggestions in order to
understand the degree to which, already, their diaiplinary interests are closely aligned with
their faith commitments. By encouraging facultyptosue their own deepest joys, and to match
them with the deepest hungers of our students,ave provided some important vocational
discernment opportunities for the faculty membkesriselves. They in turn have brought their
new-found or renewed interests into the classraota,mentoring relationships, and into the
development of internships and other extra-curaicpfograms. This faculty initiative has, in
turn, been reinforced by the extended summer semaral full-day workshops that introduce
faculty to more complex themes in theology and tiooa

All of this analysis leads us to the conclusiort the CrossRoads Project has been, in the words
of one our Deans, “a big, bold, raging success’® &Mthusiastically welcome the Endowment’s
offer to help us sustain this success over the sexral years, so that its most successful
programs can become fully institutionalized in life of the college. We are grateful that more
and more of our students are asking how they angloalled by God to match their particular
talents and joys to the world’s greatest needgalticular, CrossRoads Project initiatives have
encouraged students:
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» tointegrate theological thinking and vocationaagirnment into their own plans for
life-long learning;

» to think about vocation as a lifelong journey opkxation and discovery, and not only
as a lightning-bolt moment of clarity;

* to consider more intentionally the possibility tikadd is calling them to some form of
lay or ordained ministry in the Church;

» to consider careers that will put their newly-dexpedd skills in the service of those
most in need, both in the U.S. and abroad;

* tore-examine their own goals and expectationsiwitieir chosen careers, such that
issues of compassion, service, and contributiotisgavider community are chief
among their considerations; and

» to explore the possibility of graduate school atiteoprofessional preparation that will
eventually produce the next generation of teacbleolars at Hope College and similar
institutions across the country.

We believe that work of this caliber is worthy b&tEndowment’s support — particularly given

our institutional commitment to match its fundingeo the three years of the sustainability grant,
and to continue the program’s initiatives into theire.

V. CONTINUATION OF THE CROSSROADS PROJECT

Given the success of almost all the Project’satiites, we believe that a good case can be made
for sustaining almost all of its programs. We é&edi that, with the awarding of a Sustainability
Grant from the Endowment, we will have all the bei@dgy resources necessary to do so. In fact,
we expect the funding of the original $2,000,008ngtto last for nearly six calendar years (rather
than the intended five); therefore, the additids&00,000 from the Endowment — matched by
the same amount of college funding — will sustam $ame level of spending for another three
years. At the same time, we do expect some pragtamequire somewhat less funding in the
future, and others to require somewhat more. Whaeattached Budget Narrative will describe
these changes in detail, we here offer a briefyaisabf these adjustments, again categorized in
the grant’s four areas.

Area One: The Liberal Arts as Vocation

. We suspect that the level of interest in First¥Y@aminar course
development grants and workshops will decline owvee, as all those faculty who were
interested in these issues will have received grandl attended workshops. On the
other hand, we are always recruiting new faculty the program, and as more and
more faculty come to recognize the importance eftkieological exploration of
vocation in the college’s General Education coyraesmay see additional interest.
We would like to continue to offer funding for ancasional course development grant
(perhaps one per year). We would also like toiooet(and perhaps add additional
funding for) our program of FYS retreats to expleogational questions.
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. In the Senior Seminar program, the teaching fadsltymore consistent group
with less turnover from year to year; we therefamécipate that most faculty
teaching regularly in the program will have hachgigant exposure to
theological and vocational reflection by the tirhe tnitial grant period ends.
We anticipate offering one course development goartiaps every other year,
in order to accommodate new faculty who have agrést in the topic. The
Senior Seminar workshop will continue to be heldrguwo to three years;
however, it will be funded by the college’s endowthat is designated for this
purpose. It will not always be wholly dedicatedhe theological exploration of
vocation (as it is this year); however, that topilt now become a regular
feature of the workshop’s agenda.

. We expect the improvements in the Orientation wgand the training
for Residence Life staff to become fully institutadized within the college’s Student
Development division, such that very little Crosa® funding will be needed to
sustain these programs in the future.

Area Two: Specialized Study as Vocation

. Our Health Professions program will be sustaimeitsi fullness, but will
require less funding during the sustainability peri Most of the programs are now
underway and need less administrative oversighicfwéccounted for the lion’s share
of the initial costs). We will continue to provigerk-study funds for student workers
who can help the director with conference regigtraand planning, workshop
planning, and similar events.

. Our Business program will also be sustained, agéimconsiderably less
administrative overhead. Because this pre-prajessiprogram is contained within a
single academic department and is supported anidipated in by practically every
member of that department, the institutionalizatbthese programs is already well
underway. We expect some continued costs for fieftervisors in internships, mentor
stipends, and similar recurring costs.

. Our Education program is another highly cost-effecprogram which is
already becoming institutionalized within the cghés structures. Faculty stipends,
which were needed to get the pilot program offgreund, will now be absorbed into
the regular teaching plans of the department. \llecantinue to fund the panels and
workshops during the sustainability period, with #xpectation that this work will
gradually be taken over by the department’s inldvodget.

. The three aforementioned programs were designpdaagprograms, in
the hope that some other Hope College academictdegats and programs might
consider launching similar initiatives. While we dot expect to fund such work at the
same level as was needed by the initial pilot @ogy, we hope to launch at least two
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new programs: one, already in its initial pilotgeta, will help English majors consider
vocational options in addition to an M.F.A. or teexg; the other is directed at
Communication majors, who often have a great manger choices open to them and
who may need more help in the vocational discerrrpestess.

. We hope to continue and perhaps even to expandeoyisuccessful
program of Alternative Placement Internships. Beeamany of the sites are located
rather far away from Holland, Michigan, these peogs tend to have high initial setup
costs. However, once the programs are in placeregd only fund some small
bursaries to encourage students to go; and, asafenduth spreads, students become
more and more willing to pay for these trips onirtlben. We will focus most of our
energies on helping students pay for summer ingpassince academic-year
internships can be absorbed into the cost of tuiied are eligible for financial aid
from the college.

Area Three: Theological Education as Vocation

. We expect to continue and to expand the Pre-Seyn8wiety, along with
its programs of support group meetings, vocatidmadernment retreats, and similar
activities. Over time, we are working to institnalize these programs in the office of
Campus Ministries, where our new Dean of the Chhpsltaken a particularly strong
interest in mentoring students in this area. (Bejhst begun an offshoot group to help
students think about preaching; he calls it thed@®Ereachers Society.”)

. We hope to continue to support the Seminary Dagnam and the
Seminary Visitation program. These two prograrmsugh actually not very expensive,
are instrumental in increasing the number of sttgleto graduate from Hope with the
intention of attending seminary.

. We very much want to continue the Lilly Scholansl £rossRoads
Scholars programs. Again, we believe that thesevary significant recruiting tools for
students who will eventually enter the leadersloips of the Church. They are,
however, expensive programs; the college is alreadjributing to them from its
financial aid budget (as part of our cost-sharnogfthe original grant application).
This is an area in which we hope to do considerfalrid-raising, perhaps endowing
these programs so that they can provide signifilearais of financial aid for students in
the future.

. The Action/Reflection Curriculum for our Alterned Spring Break
program is now operational and will take only madesels of funding to sustain it
over the next several years. Plans are alreadgruag to institutionalize this program
in the office of Campus Ministries.

. The “Ministry Studies” Minor will require additi@ funding during the
sustainability period. Our original grant had ddesable funding set aside for the
faculty released-time needed to develop and impheitinés program, but in the end,
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most of the work was done by the Project’s Assediitector and by an outside
consultant. As a result, we have considerablédVefr” funds from the original grant.
However, as the program gets up and running, weneéd to provide funding for the
teaching of the gateway and capstone courses,|basxfending a part-time director of
the program. We believe that some of this workda e grafted on to the present job
description of the Project’s Director and/or AssdeiDirector.

Area Four: Academic Life as Vocation

. We hope to continue the week-long Faculty Sumneeni8ar, as long as
faculty interest is sustained and funding is awdéla Faculty are greatly rejuvenated by
the opportunity to “go back to graduate school’dareek in the summer, and the goals
of the Project and the mission of the college atdled by the faculty’s willingness to
engage in sustained theological conversation.

. We expect to continue the Faculty-Student Resegnanfits, as long as
there is continued faculty and student interesoication — both as an object of study
and as a subject for meta-reflection on the entemf research itself.

. We hope to continue to offer “Mini-Grants” for peots that do not fit the
other categories. Thus far, however, experienggesis that our plentiful array of
offerings results in few faculty finding it necess#o resort to this category in order to
carry out their projects. Nevertheless, it hasheseful to have a sum of money set
aside that can be moved to other areas when thop{s turn out to be spectacularly
more popular and successful than we had supposeldl e the case.

Evaluation, Key Personnel, and Theological Focus

We have continued to call upon our Frost CenteBfurial Science Research to design and carry
out surveys on student attitudes toward issuesalbhg and vocation here at Hope College.
During this third year of the program, we are utaléng a more thorough process of evaluation
and assessment, including — toward the end ofitaslemic year — some work with some
external evaluators. We have been gathering datapindividual programs as they occur, and
we have collated this data in preparation for shistainability grant application. Again, some
samples of this data are included in Appendix B.

In addition, we continue to do a great deal of fessal evaluation and assessment. Part of this
involves analyzing the degree of participation amious initiatives, and making adjustments to
improve participation where necessary. We trydthgr specific written feedback from
participants in all our programs, and also to catryinformal conversations with them.
Feedback from our faculty continues to be one efrtiost important aspects of helping us to
assess what is (and isn’t) working for our students

The Project will continue to be directed by DavidCsinningham. He carries out most of the
planning, coordination, and budget oversight fer phoject, in collaboration with Dr. Kristen
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Deede Johnson, the Project’s Associate Directtweiriwork will change slightly over the next
few years as day-to-day administrative oversiglsbbees less important and their attention shifts
to other goals (particularly fundraising and thstituitionalization of CrossRoads initiatives into
other college units). The program’s highly capakdeninistrative Assistant is Shelly Arnold,
who keeps track of all the paperwork (including ¢eidnumbers) and provides a friendly
greeting to visitors to our office. The Projedddvisory Committee, which will continue into

the sustainability grant period, consists of fivemibers of the original grant-writing committee
and two additional members added when the Proggai Together, the committee represents
all academic divisions and a variety of constituesaevithin the college. A number of other
personnel have been important in developing sewétthle program’s initiatives, as noted in the
individual descriptions in the preceding sectiothi$ proposal.

As we have noted in our annual reports, the faafltjope College are, in some sense, our most
important personnel. They develop new First-Yeam®Bars, Senior Seminars, and Alternative
Placement Internships; they coordinate or partieipapre-professional or pre-ministry
programs; and they cultivate brilliant new ideaat tve had never imagined. While the total
number of faculty who have been involved with thesSRoads Project remains constant at
about 50% of our roughly 220 faculty members, el of engagement of these individuals has
continued to increase; they have become more gignify involved in work, and many of them
provide leadership for more than one initiative.

Maintaining the theological focus of the prograns baen relatively easy, for three reasons.
First, as noted above, a large percentage of tipe Iidmllege faculty are theologically interested
laypeople who take their own faith commitmentsagsly and who care about the relationship
between those commitments and their own academiipdines. Second, the culture of the
college as a whole is such that theological issmegrequently on the table; they are often the
topic of faculty and student conversations (inahgdin the classroom setting). Finally, because
both the Program Director and Associate Directertheologians by vocation, they remain
highly attentive to this aspect of the program’artér and vision, and can interpret it to other
faculty members and help them to apply it to tipeirticular projects.

Long-Term Institutionalization of CrossRoads Irtitias

As noted above in the individual listing of our grams, we are already finding ways to integrate
our programs more fully into the ongoing life oétbollege. We work closely with a number of
academic departments and programs, with Campussivles, and with the Offices of Career
Services, International Education, and Multicultlige. Many of these units will eventually
take over more leadership of some of the CrossRBemsct’s initiatives, thereby given these
programs a long-term institutional home. This psswill occur gradually, throughout the
period of the sustainability grant. At the endlwdt period (approximately the 2011-2012
academic year), a decision will be made as to vandthcontinue CrossRoads as a separate
entity, or to merge its remaining activities intiher departments and programs. In either case,
the college remains fully committed to sustaining theological exploration of vocation on
campus — among students, faculty, and other coesities of the college.
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We are blessed to have faced very few obstaclesladtbnges in the implementation of this
program at Hope College. We do not expect anyhéurbbstacles to arise over the period of the
sustainability grant, other than the usual finaihohellenges faced by private education in
general (and by schools that are affected by tite sif the Michigan economy in particular!).

We will certainly sustain the goals of the Projetb the future; only one question will remain.
Namely, will financial circumstances require usriaintain the program at a minimal level of
funding, or will we be able to raise an endowmehiclv can maintain these programs at an even
stronger level into the future? Our fundraisinpeé over the next five years will determine the
outcome of this question.

V. LONG-TERM PLANS

We believe that, over the long term, most of theatives of the CrossRoads Project can be
sustained — whether in a dedicated program oreysdte integrated into other divisions of the
institution. In many cases, the marginal costthisf continuation will be very small. Many of

the projects were designed with these sustaimaisbues in mind: for example, many of the
Alternative Placement Internship programs had Sigamt startup costs, but will be relatively
inexpensive to sustain over the long haul, so Eméaculty continue to be willing to support
them and students are willing to choose them (aydq@r them). In other cases, we only need to
integrate small amounts of money for hospitalitgl amnor travel expenses into the budgets of
the relevant sponsoring programs.

As this process of institutionalization is finalkiza the year 2012, one of the most important cost
savings will be in personnel. We do not anticigageneed for both a full-time Director and a
part-time Associate Director beyond the periodhef sustainability grant. By that time,

programs will be in place; intensive fund-raisindj Wwe complete; and many of the Project’s
initiatives will be absorbed into other parts of itollege’s structure. Administration of the
project might require a half-time position; theremt administrative personnel might work
elsewhere in the institution or be absorbed ingordgular teaching faculty.

While these changes will represent substantialatiohs in institutional costs at the end of the
sustainability grant, we do still anticipate cemtangoing costs for scholarships, retreats, and the
renewal and revitalization of ongoing programs (aodasional development of new ones) — as
well as ongoing faculty development on the theaabéxploration of vocation (particularly for
new faculty). We have therefore dedicated sonteebudget for the sustainability grant

toward travel and other fundraising expenses, érettpectation that we will be working closely
with the college Advancement Office to raise aadisil funding to sustain the Project’'s most
significant ongoing programs.

Because the CrossRoads Project initiatives aréesoly and effectively focused on the college’s
mission, we believe that many of our friends andads will be eager to underwrite the program
for the future. Initial conversations with the Ashcement Office have indicated that the
CrossRoads initiatives are among those that ouioRalgAdvancement Directors can
consistently highlight as being among the “great tlengs” that Hope College is doing.
Moreover, the Admissions Office and the Office aféht Relations have discovered that the



Hope College Sustainability Grant Proposal, page 25

CrossRoads Project is extremely appealing to parenboth among those with students who are
already here, and among those who are considezmdjrgy their children to Hope College.
Their goodwill and their advocacy will also be & Kactor in our fundraising efforts.

These observations lead us to believe that a quateetl strategy of fundraising will yield a
significant range of gifts to the college — inclngimany new gifts from new donors. This
approach, along with the strategies of cost rednatutlined above, will keep most of our
ongoing programs active well into the foreseeablere.

In order to assess our progress toward this goalPtogram Director will meet quarterly with

the college’s Vice President for Advancement, Sééttterink (or his designee), in order to
monitor our fundraising progress and to consider siategies when necessary.

VI. SUSTAINABILITY GRANT RESOURCES OVERVIEW

The budget and budget narrative that are attachtds proposal provide a detailed description
of our grant request and the college’s matchingrdmurtion. The total amount requested is
$500,000, which we expect to sustain the prograheasin described over the three years
following the end of the original grant period, amdinto the foreseeable future.

We recognize that the Endowment would like to feemtember institutions continue these
programs in some form beyond the scope of the ygae extension. This is very much our
expectation as well, as we have sought to outhirtbese pages. Our expectation, at this point, is
that Hope College will continue the initiativestbé CrossRoads Project well beyond the end of
the sustainability grant period.

At the end of their senior year, another grouptafients — again, about 800 of them, along with
most of their parents and many of their siblingsvalk through the doors of Hope College’s
Dimnent Chapel and take their seats for the cokeBaccalaureate ceremony. Like the opening
convocation, this event combines academic pomgaodmstance with Christian liturgy and
hymnody, plus an inspirational address. The stisd@me distracted by the excitement that lies
ahead, and by the chaotic good fun of the townlgpTlime festival; but once again, they
usually express genuine enthusiasm about thedfttiris new phase of their lives. As was the
case when they arrived at Hope College, they avatab strike out on something exciting,
intense, and a bit mysterious. And they are etgerake the best of it.
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As we think about the nearly four years that haaedpired between the Opening Convocation
and the closing Baccalaureate, the questions thask must ourselves — not only in the
CrossRoads Project’s offices, but across the Hapke@e campus as a whole — are these:

How much opportunity have we given these studentstlertake true and deep vocational
discernment? Have we encouraged them to thinktaheuelationships among faith, calling,
career, and life? Have the excitement and thesitieof these opening and closing ceremonies
been sustained throughout the students’ lives aeFloHave the three “marks” of those
ceremonies — that they ardegrated academi¢andtheological— become marks of the
students’ Hope College experience as a whole? &Veue that, over the past two and one-half
years, we find ourselves more and more able to @ns@s” to these questions. We also believe
that the CrossRoads Project — in cooperation viagheintire college community — has helped
to create the conditions that make such affirmadivewers possible. We are eager to sustain the
program, and are grateful to the Lilly Endowmenttfee opportunity to do so.



