Elmer J. Schepers,

€8 Key Drive, East,
Norwalk, Ohio. 44857.
Aug. 20, 1984,

Mr, Phil Tanis,
'n 'I 12“. St-.
Hellamd, Mich. 49423.

Dear Mr, Tanis:

I de net kmow you, I have mever met you. However, from the

description that was given me of you, that you are a young

man, 2 Hope College Student, who has wom the confidence anmnd
respect of your cellsagues and community, I assure you

I would like to meet you.

Your request to me for information regardimg my term of
office as Mayor of Helland, Mich, is especially difficult
for me to put inte writing and would have been less
difficult if I had the epportunity to meet you im persom
to discuss these matters.

After over forty years have passed since my electiom, there
is much detail that I do not remember and therefore your
request becomes more difficult.

My term of office was differemntthan most terms would have
been, due to the curtailment of many things, due to Werld
War Two, Most civic things like the Tubip Festival were

suspended at that time and the war effort had tbp billing.

After you have analized all the reports you have received,

I am curious to knmow just what your purpose is in gathering
all of thie information, so, after your analysis is complete
I would like & copy eof your report.

My report is enclosed. I hepe it will be of help to you.
I hope to meet you some time in the near future.

Very truly yours.




Response to questions of Mr. Phil. Tanis.

No. 1 When were you slected to council?
I was elected as councilman on February 17, 1941
and reelected as 5th, ward councilman on Feb. 15,
1943.

No. 2 When were you elected as Mayor?
I was elected as Mayor on February 21, 1944,

Fo, 3.What was the structure of the City and City Council?
The city was divided inte five or six vwards and
two councilmen were elected from each ward. The
office of Mayor at that time was considered as an
honorary position and his authority was very limited.
He presided at all council meetings and only voted
in case of a tie.

No. 4 What was the city's population?
To my knowledge, the population was between fifteen
and twenty thousand.

No, 5.How much time were you putting in as Mayor? How many
hours per week?
The most time consuming work was as a member of the
Bationing Board which controlled the purchase of
items that were considered vital for the war effort
and each item applied for by & purchaser had to be
examined and approved by the Board. I spent about
three to four hours per day about four days a week
which consumed about fifteen hours per week. Then
along with meeting with heads of departments, school
groups and perhaps entertaining a visiting guest,
my total time of service was perhaps twenty hours
per week.

No., 6 How much were you getting paid to be Mayor?
My salary was either $50.00 or $100,00 per year with
no allovwances for expenses. I paid all my own expenses.
It was not a profitable venture for me financially,
however, the experience was great.

No. 7 What was the downtown like durimg this time?
I believe the downtown was & lot like it is today
and there were no large outside centers in existence
like there are today. I would say that the merchants
were very prosperous . Every one was working and making
good wages, and most items, except the rationed ones,
were available and people were buying. There was &
varking problem however, as there were ne parking
facilities at the rear of stores like there are today.
The banks were in good shape, having recovered com-
pletely from the depression of 1929 and 1930.



No, 8.What effect did the depression and world war twe
have on Holland?
These are ebtirely two different periods. The depression
affected most people in Holland. Very much un-
employment and with the banks closing made it miserable
for most people. Money was all tied up in the banks
and business had no money to operate. People could
buy nothing but the bare necessities, Personally, I
was rnot affected too much. I even build a twe bedreom
home complete for $2800,00. The cost ef the lot was
$175.00, making a complete home for less than $3000,00,
which included all wiring, heatingg including a full
basement.
World War Two had an entirely different effect. BEvery-
body was working snf msking good money, and except
for the rationed items, most everything was available.

No. 9.Did the newspapers have any effect on the decisions
council made?
I deo not think the newspapers had any effect on the
council, I do not recall that there was a reporter on
handat the council meetings very many times. I only
recall one time when I was approached by a reportes
asking for information on anything.

Ho, 10, What were a few major issues you had to act on?
Due to the wae, nothing major was vroposed by council.
Most of the people were only concerned gbout their sons
serving in the war, My oldest boy was also included,
He was in Europe for three years but returned safely
at the war's end. The only major item 1 recall was the
building of the new civic center which was much dis-
cussed and was built soon after my term of office.

No, 11, Is there anything else you wish to comment on?

Hemember, you are going back forty years in my life,

It has been fifficult to remember much detail as te
what happened at that time.Before my election, I was
aporoached by a prominent group of citizens relative
to running for the office of Mayor. They were of the
opinion that the former Mayor, Mr. Geerlings, was
getting to old and should be revlaced by a younger man.
They were of the opinion that I was the one who could
defeat him so I finally agreed to enter the race.

The experience was good, but at the end of my term,

I 8till was not a politician. One more thing, in
passing, I did not serve a full term as Mayor. I still
had about twe months to go when I bought a home ocutside
the city on Lake Macatawa and moved into it. This made
my resignation necessary. I appointed Mr, Ben Steffens
to fill out my term of office.



